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January-February 
Evaluating Managerial Capability 
A decreasing pool of talent from which to fill the managerial class 
confronts us, thus making management selection and development 
one of the pressing problems facing the nation. : 


Charles M. Gerold 
Designing The Participative Decision-making System 


There is a need for finding more meaningful work situations wherein 
self-development, emotional health and freedom of both action and 


thought are significant values. 
Bruce DeSpelder 
Overcoming Management’s Resistance To Change 
Seven elements are necessary to the conduct of a successful pro- 
fessional staff project if the staff man is to develop the confidence 
which will lead to management acceptance. 
Richard M. Paget 
Is The Total Systems Concept Practical? 
The reason for lack of consistency in definition of total systems lies 
in the fact that the concept as thus far developed is very nebulous. 
; T. Spaulding Jr. 
How Not To Take System Oscillations For Granted 
ur ignorant reactions to these common occurrences are more 
extensive than they should be, for we can reduce oscillations to the 
point where they no longer have their present effect. 
Jack R. Lander 
What Scares Me About Being A One-man Department 


What happens when the ‘one-man band’’ type of systems generalist 
is so successful that he works his way out of a job? 


Eugene C. Rice 
A New Look At The Systems Profession 
Its status has not increased commensurately with the economy. Is 
it because its members have become hardware-oriented rather than 
people-oriented? 
W. A. Stehle 


March-April 
Let’s Look At Short Interval Scheduling 
Although there is really nothing new or radical behind it, S. I. S. 
will improve productivity and reduce ge through extra control 
which is obtainable at the lowest possible cost. 


Maurice A. Murray 
Needed: Management Systems Research 


The time is ripe for pure study of the administrative process in 
order to develop a meaningful and pragmatic approach to the ad- 
vancement of management systems philosophy. 
Edward Tomeski 
Concepts Of Management Gaming 
The development of computers and mathematical techniques which 
permit quantification of the interrelationships of various company 


activities has stimulated the growth of ‘‘management games.”’ This 
resentation will discuss the important objectives, nefits and 


imitations of gaming. 
Nicholas Radell 
The White Collar Dilemma 


A consultant who is called in to solve company white collar problems 
shows how he goes about it and how important company systems 
and procedures specialists are to the success of any such program. 


Cyrus Falconer Jr. 
Communications, Parallel Runs And Effective Systems 


Parallel runs are, in reality, an admission of ineffectiveness and 
often create additional problems in starting up a systems program. 
More emphasis is needa on communications among people to direct 
our revolutionary technology. 

John F. Barnicle 

May-June 
Joint Man/Machine Decisions 

Problem: how to provide man with the computer aid to achieve 
“best”? final control without divided responsibility between himself 
and the machine for the right-or-wrong portion of vital, on-line 


decisions. 
Howard A. Thompson 
Why Run Computers Tail-first? 
The addition of a Simplified Operating Procedure to current pro- 
grams reduces computer idle time by disassociating programming 
techniques from day-to-day operational methods. 


Gordon A. Peters 
Pioneers In Motion And Time Study . 
Aside from Taylor, these others—the Gilbreths, Gantt, Emerson, 
Cooke—contributed generously to the refinement of this integrated 
work measurement method. 
An Application Of OR To Work Measurement 
The extension of operations research by combining work age 
concepts with multiple regression analysis can evolve a new approac 


to work measurement. Joel Zelnick and M. Skigen 
Job Engineering—The Second Half Of Value Engineering 

The techniques involved in V.E. have been developed to the degree 

that jobs and functions can be engineered to the same extent as 

Robert L. Blake 
Computer Simulation In Inventory Management 


Given a carefully developed model, simulation techniques provide 
a powerful tool in this important area. a 


NOVEMBER e DECEMBER e 1964 


42 


12 


18 


33 


37 


10 


14 


32 


42 


14 


18 


28 


Pinpointing Production Control To Suit : 
Time and quantity are two basic ingredients in the establishment 
of a production control system which must be flexible to meet 
changing conditions. 

James P. Jensen 

Guidelines For Management Oneupmanship Ns 
The tendency to subsconsciously sacrifice the human qualities of 
management to the technological can contribute to an undesirable 
gulf between manager and staff. 

D. V. Baker 


July—August 
Group Participation For Reorganization 
The technique described here, which is devoid of subjective reason- 
ing, can — better organization, increased efficiencies and re- 


duction of costs. 
Robert W. Aukerman 
Is Your Organization Out Of Control? ; 
Management may be inclined to accept the structure just because 
it’s there and they’re used to it, even though tendencies are con- 
stantly at work to make it unwieldy. 
Charles W. Barkdull 


Midnight On The Ward—Nurses Count Noses P 
Daily positive knowledge of the whereabouts of 47,000 persons in 
California’s state hospital system is made possible with a revised 
census reporting procedure. 

Vincent P. Svilich 


Organization Of A Stores Census 
An interesting analysis of actual stores investment in any organiza- 
tion with regard to major and minor value consumption and major 
and minor investment can be easily obtained. 


Anton M. Groot, Anton M. Groot Jr. 
The Human Side Of A Systems Cha: 


nge 
Planners of change cannot de | solely upon the organization 
chart because, fortunately or unfortunately, an organization is made 


up of people. 
Lawrence K. Williams 
Management Systems And The Exception Principle 
It is up to the systems analyst to structure perception into manage- 
ment systems through balance of design in order to make the ex- 
ception principle operable. 
Arthur L. Svenson 


September—October 
Su isory Systems: The Last Frontier 
Tees most subordinate managers don’t know what is expected of 
them, there are great possibilities in supervisory systems. 
George S. Odiorne 
What The Future Holds 


Prospects of a veritable “‘datacracy’? loom before us, conjuring up 
a bewildering vision of the future. Is it good omen for the systems 


man? 
Gibbs Myers 


Industry’s Need For The Uncommon Man 
Human resources must be stretched in terms of capability and 
flexibility; there is a need to get greater distance out ai people and 
greater diversification from them. 
Mark B. Silber 


Management Projects And The Consultant 
The employment of outside assistance to put over a management 
roject doesn’t mean that corporate executives are not responsible 


or its progress. 
Robert B. Johnson 
Tell Them 
A good procedural format should be a catalyst whose logical se- 


quential flow instills confidence. Gee H. Ven Flecher 
- Von Fisc 
The Working Environment = 
Space and layout planning of offices is rooted in two prime con- 
siderations: Maximum economy and maximum health. 


Lyons 
Classification For Instruments And Equipment sie 


Control of increasing amounts of test gear needed for research and 
development — is 


: , cGarr; R. C. Clifton; J. L. Hollenbeck 
Getting The Show On The Road 


The long pull toward opening day of the World’s Fair involved the 
development of a complete corporate communications structure. 


Frederick G. V. 
Expand Your Outlook pa - 


ere is a list of some functions which could assist in creating an 
awareness among management people of the need for systems. 


Otto P. 
November—December 


Five Steps To Quality Control of Clerical Operations 
Here is a reasonably priced program, which, if given regular at- 
tention and adjustment, pays for itself over and over again. 
. N. Andersen 
Wanted: A Concept For Employing Systems Effectiveness ; 
What is needed is a structure of thought upon which to build pro- 
grams for employing systems for full effectiveness. 
ohn A. Beckett 
Network Techniques: A Means For Evaluation 
There are many routine administrative and operating procedures 


which are amenable to network analysis even though they do not 
have the characteristics of massive projects. 


Granville R. Gargiulo 
Try The Simple Method 
"Quite often the obvious is overlooked in the quest for a solution 
to a problem kccause of the tendency to think only in electronic 
terms. 
Norman Farmen 
Management Ploys Vs. Systems Tactics 
Before he can begin to use his skills, the systems man must get 
past the operating manager and into the ee concerned. 


E. Steere 
The Organization: Static Structure Or Dynamic System 
The preservation of short-run equilibrium, once the concern of all 
management thought, can now be delegated to middle manage- 


ment, computer-actuated decision tables, or both. 
Seymour Tilles 
Why Not Practice Human Relations? _ 
7 oe need not become psychologists or counselors; but they 


must envisage a more employee-oriented approach to systems and 
organization changes. 
Elmer V. Grillo 
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